"Your curiosity is your greatest gift. Use it to expand your scope. Ordinary people
won't understand your insatiable thirst for excellence. They won't bother to keep
striving because it's too onerous, too difficult.
You've got to study all the greats, you've got to learn what made them successful
and what made them unsuccessful."
Michael Jackson

If you are a beginner on the road to opening a business there are simple yet extremely valuable
techniques to sharpen your focus and give definition to your thinking. There is much to consider,
and the sooner you put fingers to keyboard the happier you will be.
It's good to instill a little process as you settle down to more careful thought concerning your
business vision and the best way to make this dream into a reality. It's all about arriving at a plan.
So you can move further down the road, here are a few very useful pointers to get started in the
right direction.
First and foremost an entrepreneurial adventure requires energy and enthusiasm to try
something bold and creative, but also more than that.
It must be initiated through a “big idea”, an organizing concept from which everything else flows
to define the "why" of what you are planning as well as the "how."
All future activity and strategies launch from the foundation of your big idea. Lackluster results
come from poorly defined ideas.
A well thought out mission statement is important because no matter how big or small the
organization, it serves as the purpose for your existence, a guiding principle governing your
approach, and a philosophy to live by.
If you don’t believe in something, you won’t believe in anything. That is a surefire way to get off
to a bad start by operating to a chaotic business model.
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Once your big idea is sharply in focus it’s time to get down to business answering some important
questions. Success or failure typically hangs in the balance. For starters, here are the basic
questions to ask yourself:
1. Will I go the extra mile, no matter the effort required in order to succeed?
2. Am I prepared to make the financial and personal commitment necessary to see this
through?
3. Have I thought through my niche carefully so I am clearly defined and uniquely
differentiated from my competitors?
4. Have I done my homework and understand my core customer’s wants, needs, and
desires,
5. Do I have support from people close to me? If not, am I ready to persevere without it?
6. Have I studied the competition to understand their strengths and weaknesses and also
what the market will bear for my services?
7. Have I been realistic about the cost side of the equation or am I cheating a little in order
to make this whole thing work?
When you are satisfied with your answers, move on to some informal business planning to really
clarify what you want to accomplish and allow your concept to take shape.
Here are two very simple yet substantive business planning and start- up budgeting formats to
plant your ideas down on paper. Having a plan even in simple form puts you on solid ground.
When you complete these steps you will have taken a big leap forward and feel much better for
having done it. Your dream will now start to take shape and hopefully begin to attract support
from others.

Go ahead. Take your time and give these a good shot.
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Describe your business Concept.
Give a one sentence basic description of the idea, followed by a one-paragraph explanation.

Tell about the market and competition.
Give a one or two sentence description of your ideal clientele: Who they are, what they do,
general age and income, marital and family status. Also, devote one or two sentences to describe
any known competitors in your market area.

What makes your business unique or special?

What are your business goals? What is your mission statement?
Why are you the right person to do this?
Create revenue goals for each line of business or income stream.
Start with given the amount of time you have to put into the new endeavor right now through
the first 6 months, how much revenue are you likely to generate?
Review your business goals based on the revenue projections.
Is there enough time in the day or week to get where you want to go? You might need to rethink
some goals or plans. When you’re ready to go, the next step is:
Prepare a realistic plan of action
Layout the next series of steps or tasks to move your project forward to a point where you are
ready to launch.
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Category

Description

Amount

Rent

At least four month’s rent held in reserve

$

Improvements: If applicable

Paint, flooring, interior decoration, furniture,
fixtures, equipment

$

Salaries/Wages

Estimate should be very low for the first six
months to a year of operation

$

Payroll Expenses

Payroll Tax, etc.

$

Equipment

Printer, digital camera, telephone, credit card
machine & computers.

$

Furniture

Marketing Materials

$
Business cards, brochures, website, e-mail
marketing source (Constant Contact, etc.),
printing, etc.

Inventory

$

$

Advertising

Print, social media

$

Utilities

Gas, Electricity, water

$

Licenses/Permits/Taxes

Business License, Health Dept., Franchise Tax
Board, etc.

$

Insurance

General Liability

$

Accountant’s Fees

Set Up For Quarterly Tax

$

Attorney’s Fees

Incorporation Documents/ Filing

$

Contingency

Unforeseen or unanticipated Expenses

$

4

This level of information can actually be enough in some cases to attract early interest from startup funding sources if presented convincingly, so really put some effort into it. It just may pay off
in ways you did not expect.
It did for me.
Follow your dream. Become a Princess Tea Party Business Owner! Become a Children's Etiquette
Teacher
The Princess Tea Party business is fun, flexible, and lucrative. Now, with nearly 20 years of
experience, I am helping other women achieve the same joy and satisfaction I have experienced
in my two definitive Guides, Become a Princess Tea Party Business Owner, and Become a
Children's Etiquette Teacher. These are the exact road maps I followed to start and operate
successful businesses made easy. No prior business experience is necessary, and no franchise
fees. Learn More Here
Lisa Zakar is a wife and mother of 3. She is the owner of Lisa Rose, a popular Princess Tea Party
venue. She has a 17-year track record in the Princess Tea Party business. Lisa had a 10-year history
in higher end retail with Nordstrom before launching her business. Lisa Rose is an award winning
party venue with Best of Honolulu/children's parties/Honolulu Magazine, and, Winner of Best
Children's Parties/Island Parent Magazine. Lisa has locations in Honolulu.

If you enjoyed this post you are welcome to read more here! Here!
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